AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE

ADMINISTRATION
January 17, 2017 6:00 p.m.
Aldermen Levasseur, Hirschmann, Aldermanic Chambers
Katsiantonis, Sapienza, Ludwig City Hall (3" Floor)

1.

Chairman Levasseur calls the meeting to order.

The Clerk calls the roll.

Department travel/conference summary reports submitted.
(Note: This item is provided for informational purposes only,; no action is
required.)

Update on the City's Revolving Loan Fund.
Gentlemen, what is your pleasure?

Communication from Michele Bogardus, Financial Analyst II, submitting
Finance Department reports as follows:

* Accounts Receivable over 90 days

» Aging Report

* Outstanding Receivables

Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, regarding the
City’s Monthly Financial Report (unaudited) for the first six months of
fiscal year 2017.

Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conferenpce Summary Form
Name: Paul M. Mueller ?:n Dgﬁment: Aviation-Security

Purpose of Travel: 16™ AAAE/TSA/DHS Aviation Security Summit
Date(s) of Travel: December 5 through December 7, 2016
Location: Arlington, Virginia

Summary of Conference Agenda

An annual event, which I attended several years ago, brings together senior leadership from the
Department of Homeland Security, Transportation Security Administration, airport operators
and other key industry stakeholders in security policy and operations for a two day conference.
The conference focused on current and future security concerns facing aviation including
different threat streams, funding, technology, legislative initiatives and new domestic programs.

This conference was followed up by a meeting hosted by the AAAE staff which was attended
by about 50 airport administrators, security, police, and operations workers. This gathering
brought together these airport security disciplines to further discuss amongst ourselves the
direction and concerns of aviation security, particularly regulatory issues and coping with the
insider threat. During the gathering, Transportation Security Administration senior leadership
joined us to discuss our concerns and their plans and initiatives. Much of the conversation
revolved around security issues which we are working through at MHT and will be further
addressing in the coming year.

Information Learned

This seminar was very informative, as it assists the airport in its formation of security policy
and procedures in the coming year. It provides some valuable insight as to why certain TSA
policy is formulated. It additionally introduces us to programs and procedures utilized at other
airports that may be used to ensure regulatory compliance as well as the safeguarding of our
travelers and employees. This conference provides industry contacts to assist us in formulating
security direction.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer & Tom Malafronte

Purpose of Travel: Air Service Development — American Airlines
Dates: December 13 & 14, 2016

Location: Dallas, TX

Summary of meeting or conference agenda

Met with the American Airlines Network Planning Team to review performance
to existing markets and discuss opportunities to increase seats and/or service to
American destinations.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: David B. Bush

Purpose of Travel: AAAE Basics of Airport Law Workshop
Conference Dates: November 13-15, 2016

Location:

Summary of meeting or conference agenda:

The Basics of Airport Law Workshop focuses on airport legal issues and is attended by both
attorneys and non-attorney Airport administrators. Speakers included legal experts from the
Department of Transportation, Federal Aviation Administration and Transportation Security
Agency. This Workshop was very valuable to me as Director of Property and Contract
Management at the Airport as I am responsible for the majority of the Airport’s service and
concession contracts and all property lease agreements.

Due to ever-changing federal, state and local government regulations, and new and creative
means of acquiring, leasing and financing property, contracts and leases are becoming
increasingly complex. The legal insight I gained at the Workshop, as well as the Airport Law
Desk Reference book provided to all attendees, will enable me to better interpret the legal
meaning and intent of those contracts and leases as questions or disputes arise from contractors
and lessees. The result will ensure the Airport’s best interests are being represented in all
instances.

In addition to learning from the expert speakers, I was also able to network with my colleagues
at other airports around the country to discuss and compare their experiences with our own.
This Workshop has been held annually for several years and I look forward to being able to
attend next year to gain additional insight as well as the latest legal updates.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

January 6, 2017

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s revolving loan accounts.

Respectfully submitted,

Sharon Y. Wickens
Deputy Finance Director

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

January 9, 2017

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor

for review and determination of collectability.

In summary outstanding receivables over 90 days totals $975,882 out of $4,096,156 billed.
December’s outstanding receivables totaled $1,202,326 out of $4,242.266 billed.

Please let me know if you have any questions or require further information.

Respectfully submitted,

Il

Michele Bogardus
Financial Analyst IT

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603) 624-6460 + FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

January 6, 2016

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first six
months of fiscal year 2017.

Expenditures:

The average unobligated balance percentage after six months should be 50% as a benchmark. All departments
with the exception of Information Systems, Facilities Division and Highway are within 10% of this
benchmark. The overall unobligated percentage after six months is 45.8% for 2017 compared to 48.57% a year
ago. Health insurance costs for 2017 are unfavorably tracking the budget through December. The severance
reserve of $1,500,000 has an unexpended balance of $1,213,698. A comparison of severance payouts thru
December for FY 2017 and 2016 is as follows:

2017 2016
‘Payments _ $ 286,302 $306,961
Retirements
‘Fire o S5
Police ) 4 2
‘Public Works 0 (o)
Other 5 1
Total 9 8

Revenues:

Revenues for the first six months of fiscal year 2017 are about $282 thousand more than the same period a year
ago. Overall sales and services are $366 thousand higher than last year mainly due to additional revenues from
the Parks & Recreation department. This increase is offset by lower auto registrations and licenses of $177
thousand and intergovernmental revenues of $229 thousand. The increase in school chargebacks of $345
thousand is mainly due to less timely billing in FY 2016. The Municipal Transportation Improvement fund
balance at 12/31/16 is $775,086.

Sincerely, %
e Ze

William E. Sanders
Finance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 * (603) 624-6460 * FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov *» Website: www.manchesternh.gov
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City of Manchester, New Hampshire 1/06/1

Budget vs Actual Expenditures - General Fund 11:56 A
By Department Without Restricted Items 1. 1
For The Six Months Ended December 31, 2016
(UNAUDITED)
Budget Basis
QT2BUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 35,000.00 $ 35,000.00 50.00
ASSESSORS 608,477.00 291,204.19 317,272.81 52.14
CITY CLERK 992,301.00 527,526.03 464,774.97 46 .84
MEDO 139,500.00 56,104.99 83,395.01 59.78
CITY SOLICITOR 1,287,479.00 587,258.25 700,220.75 54.39
FINANCE 955,242.00 453,836.71 501,405.29 52.49
CENTRAL FLEET MANAGEMENT 3,163,824.00 1,550,654.28 1,613,169.72 50.99
INFORMATION SYSTEMS 1,541,651.00 987,302.34 554,348.66 35.96
MAYOR 230,375.00 113,371.10 117,003.90 50.79
OFFICE OF YOUTH SERVICES 592,714.00 282,274.59 310,439.41 52.38
HUMAN RESOURCES 778,710.00 383,964.29 394,745.71 50.69
PLANNING & COMMUNITY DEVELOPMENT 2,021,178.12 953,997.37 1,067,180.75 52.80
FACILITIES DIVISION 6,683,829.00 5,557,185.94 1,126,643.06 16.86
TAX COLLECTOR 494,043.00 238,513.94 255,529.06 51.72
FIRE 19,604,585.00 10,075,048.75 9,529,536.25 48.61
POLICE 22,014,760.00 11,572,564.76 10,442,195.24 47.43
HEALTH 2,809,822.00 1,255,288.34 1,554,533.66 55.32
HIGHWAY 16,165,972.00 10,196,409.21 5,969,562.79 36.93
WELFARE 1,014,240.00 447,115.45 567,124.55 55.92
PARKS & RECREATION 4,254,109.00 2,274,889.96 1,979,219.04 46 .52
LIBRARY 2,003,162.00 1,009,684.93 993,477.07 49.60
SENIOR SERVICES 241,489.00 102,756.80 138,732.20 57.45
TOTAL AGENCIES 87,667,462.12 48,951,952.22 38,715,509.90 44 .16
RESTRICTED ITEMS-
SEVERANCE PAY 1,500,000.00 286,302.09 1,213,697.91 80.91
WORKERS COMPENSATION - SALARY 684,000.00 238,310.81 445,689.19 65.16
WORKERS COMPENSATION - MEDICAL 1,658,108.00 1,171,984.50 486,123.50 29.32
HEALTH INSURANCE 12,356,967.88 6,860,067.13 5,496,900.75 44 .48
DENTAL INSURANCE 712,791.20 281,432.31 431,358.89 60.52
DEATH BENEFIT 72,601.00 25,925.35 46,675.65 64.29
DISABILITY INSURANCE 61,821.00 24,634 .84 37,186.16 60.15
CITY RETIREMENT 7,473,224.13 3,551,158.50 3,922,065.63 52.48
FIRE STATE PENSION 5,074,398.00 2,678,860.73 2,395,537.27 47.21
POLICE STATE PENSION 4,614,192.00 2,538,120.75 2,076,071.25 44 .99
FICA 3,074,875.67 1,433,626.70 1,641,248.97 53.38
UNEMPLOYMENT 50,000.00 1,500.42 48,499.58 97.00
TUITION 50,000.00 33,738.73 16,261.27 32.52
CGL INSURANCE 668,342.00 424,268.91 244,073.09 36.52
TOTAL RESTRICTED ITEMS 38,051,320.88 19,549,3931.77 18,501,389.11 48.62

| 0OF o 6.4



NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Six Months Ended December 31, 2016

FY 2017
MODIFIED
BUDGET

751,000

451,253.
1l62,286.

69,107
840,000

1,091,036.

1,165,724
40,000

11,863,203.

5,849,442

00

FY 2017
UNOBLIGATED
BALANCE

751,000.00
14,743.00
159.17
394,598.72

26,680.44
6,260,088.15
3,121,901.50

1/06/1
11:56 A

FY 2017
PERCENT
UNOBLIGATED

100.00
9.08
.23
46.98

(UNAUDITED)
Budget Basis
QT2BUDNEN1

FY 2017

OBLIGATIONS

TO DATE
.00 =
00 451,253.
00 147,543.
.00 68,947.
.00 445,401.
00 - 1,091,036.
.00 1,165,724.
.00 13,319.
00 5,603,114.
.00 2,727,540.
00 11,713,880
00 $ 80,215,764

2 OF 2
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AGENCIES-
ALDERMEN
ASSESSORS
CITY CLERK
MEDO
CITY SOLICITOR
FINANCE
CENTRAL FLEET MANAGEMENT
INFORMATION SYSTEMS
MAYOR
OFFICE OF YOUTH SERVICES
HUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION
TAX COLLECTOR
FIRE
POLICE
HEALTH
HIGHWAY
WELFARE
PARKS & RECREATION
LIBRARY
SENIOR SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-
SEVERANCE PAY
WORKERS COMPENSATION - SALARY
WORKERS COMPENSATION - MEDICAL
HEALTH INSURANCE
DENTAL INSURANCE
DEATH BENEFIT
DISABILITY INSURANCE
CITY RETIREMENT
FIRE STATE PENSION
POLICE STATE PENSION
FICA
UNEMPLOYMENT
TUITION
CGL INSURANCE

TOTAL RESTRICTED ITEMS

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Six Months Ended December 31, 2015

FY 2016
MODIFIED
BUDGET

$ 70,000.

609,277

994,701.

140,000

1,378,379.

956,042
3,164,824

1,490,151.

230,680
595,714
779,910

1,980,662.

6,645,168
494,283

19,624,585,

22,236,206
2,813,322
16,780,145

1,028,240.

3,161,937
2,004,662
241,639

1/06/1
11:56 A

UNOBLIGATED

50.00
54 .54
55.82
51.95
58.69
57.19
53.01
35.73
51.53
60.08
52.90
53.76
18.26
58.35
50.57
50.91
56.86
41.27
56.88
51.35
54.58
70.95

730,510

684,000.

2,314,178
12,250,000
706,004

72,101.
61,321.
6,600,000.

5,127,639

4,731,657.

2,872,475

50,000.

50,000
1,211,390

(UNAUDITED)
Budget Basis
QT2BUDNBN2
FY 2016 FY 2016
OBLIGATIONS UNOBLIGATED
TO DATE BALANCE
00 $ 35,000.00 $ 35,000.
.00 276,968.61 332,308.
00 439,443.00 555,258.
.00 67,274.29 72,725.
00 569,457.01 808,921.
.00 409,281.96 546,760.
.00 1,487,229.85 1,677,594.
00 957,757.74 532,393.
.61 111,811.66 118,868.
.00 237,819.97 357,894.
.00 367,319.17 412,590.
00 915,798.31 1,064,863.
.51 5,431,749.14 1,213,419.
.00 205,891.70 288,391.
00 9,700,399.15 9,924,185.
.71 10,916,549.99 11,319,656.
.00 1,213,639.46 1,599,682.
.00 9,854,689.74 6,925,455
[o]¢] 443,392.17 584,847.
.36 1,538,230.60 1,623,706.
.00 910,501.15 1,094,160.
.00 70,187.04 171,451.
19 46,160,391.71 41,260,137
.59 306,961.20 423,549.
00 302,536.76 381,463.
.77 1,266,946.16 1,047,232.
.00 5,261,811.92 6,988,188.
.00 251,503.84 454,500.
00 23,170.39 48,930.
00 22,034.56 39,286.
00 3,122,433.85 3,477,566.
.59 2,595,890.42 2,531,749.
08 2,257,961.23 2,473,695.
.92 1,301,879.88 1,570,596.
00 2,205.31 47,794.
.00 24,575.30 25,424
.64 386,612.03 824,778.
59 17,126,522.85 20,334,755
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City of Manchester, New Hampshire

1/06/1

Budget vs Actual Expenditures - General Fund 11:56 A
By Department Without Restricted Items 2 1
For The Six Months Ended December 31, 2015
(UNAUDITED)
Budget Basis
QT2BUDNBN2

FY 2016 FY 2016 FY 2016 FY 2016

MODIFIED OBLIGATIONS UNOBLIGATED PERCENT

BUDGET TO DATE BALANCE UNOBLIGATED

NON-DEPARTMENTAL ITEMS-
MPTS 451,253.00 451,253.00 = -
CIVIC CONTRIBUTIONS 160,514.00 146,261.00 14,253.00 8.88
NON-CITY PROGRAMS 69,214.32 69,214 .32 - -
STREET LIGHTING 910,835.00 407,259.02 503,575.98 55.29
COMMUNITY IMPROVEMENT PROGRAM 474,500.00 374,500.00 100,000.00 21.07
TRANSIT SUBSIDY 1,153,560.00 1,153,560.00 - -
EMPLOYEE MEDICAL SERVICES 46,576.69 23,042.14 23,534.55 50.53
MATURING DEBT 11,626,329.00 6,070,802.11 5,555,526.89 47.78
INTEREST ON MATURING DEBT 5,345,835.21 2,653,495.39 2,692,339.82 50.36
TOTAL NON-DEPARTMENTAL ITEMS 20,238,617.22 11,349,386.98 8,889,230.24 43.92

TOTAL GENERAL FUND S 145,120,425.00 $ 74,636,301.54 $ 70,484,123 .46 48.57

ADF S
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AGENCIES-
ASSESSORS
CITY CLERK
MEDO
CITY SOLICITOR
FINANCE
INFORMATION SYSTEMS
HUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION
TAX COLLECTOR
CENTRAL FLEET MANAGEMENT
FIRE
POLICE
HEALTH
HIGHWAY
WELFARE
CEMETERY, PARKS & RECREATION
SENIOR SERVICES

TOTAL AGENCIES

City of Manchester, New Hampshire
Budget vs Actual Revenue By Department - General Fund
Non-Property Tax Revenues
For The Six Months Ended December 31, 2016

.62
.21
.00

00

.46
.15
.B84)

1/
4:

UNRECOGNIZED

06/1
07 P

.69
.90
.50
.03
.62
.69
.31)

(UNAUDITED)
Budget Basis
QT2REVAGEN
FY 2017 FY 2017 FY 2017
MODIFIED REVENUE UNRECOGNIZED

BUDGET RECOGNIZED BALANCE
755,000.00 742,214.38 12,785
2,476,687.00 596,841.79 1,879,845
10,000.00 50.00 9,950
627,500.00 357,500.00 270,000.
6,300,282.00 717,268.54 5,583,013
217,000.00 152,574 .85 64,425
6,000.00 6,438B.84 (438
2,350,000.00 1,620,541.59 729,458.
5,969,189.00 2,816,868.69 3,152,320.
19,036,795.00 9,472,894.16 9,563,900.
130,000.00 29,816.51 100,183.
838,363.00 242,387.11 595,975.
1,200,344.00 244,242.16 956,101.
2,453,613.00 587,2903.86 1,865,709.
4,448,404.00 2,151,397.30 2,297,006.
15,000.00 10,706.74 4,293.
3,052,310.00 979,140.53 2,073,169.
8,500.00 1,830.77 6,669.
$ 49,894,987.00 $ 20,730,617.82 $ 29,164,369.
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type - General Fund

Non-Property Tax Revenues
For The Six Months Ended December 31, 2016
(UNAUDITED)

MODIFIED
BUDGET

20,000.
1,140,000.
1,915,842.

3,075,842,

17,581,086.
430,050.
2,253,787.

20,264,923.

350,000.
717,300.
2,555,459.

3,622,759.

159,725.
172,450.
943,258.
13,500.
1,836,302.
72,500.
7,500.
12,000.
1,152,117.
75,000.

4,444,352,

305,000.
4,033,100.
3,535,783.
1,115,760.
9,459,818.

2,650.

Budget Basis

QT2REVNPRP

1/06/1

4:11 P
1. 1
REVENUE UNRECOGNIZED PERCENTAGE
RECOGNIZED BALANCE UNRECOGNIZED

10,661.34 9,338.66 46.69
453,890.60 686,109.40 60.19
473,621.61 1,442,220.39 75.28
938,173.55 2,137,668.45 69.50
8,869,800.41 8,711,285.59 49.55
64,308.45 365,741.55 85.05
1,578,094.00 675,693.00 29.98
10,512,202.86 9,752,720.14 48.13
179,815.82 170,184.18 48.62
737,744.96 (20,444 .96) (2.85)
1,197,902.18 1,357,556.82 53.12
2,115,462.96 1,507,296.04 41.61
75,080.59 84,644 .41 52.99
69,766.00 102,684.00 59.54
434,761.87 508,496.13 B8 o £,
5,995.00 7,505.00 55.59
728,406.23 1,107,895.77 60.33
34,230.00 38,270.00 52.79
950.00 6,550.00 87.33
4,184.52 7,815.48 65.13
378,478.06 773,638.94 67.15
39,797.98 35,202.02 46.94
1,771,650.25 2,672,701.75 60.14
113,716.53 191,283.47 62.72
37,301.36 3,995,798.64 99.08
1,519,696.48 2,016,086.52 57.02
170,888.62 944,871.38 84.68
3,544,188.56 5,915,629 .44 62.53
7,336.65 (4,686.65) (176.85)
5,393,128.20 13,058,982.80 70.77
20,730,617.82 § 29,129,369.18 58.42
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues
For The Year Ended June 30,

Modified Budget FY 2017

ACTUAL
FY 2016

87,687
1,179,845
1,870,203

3,137,735

19,731,177
561,044
3,056,908

23,349,129

451,620
713,674
2,605,366

3,770,660

226,432
167,527
1,150,435
7,070
186,086
74,415
2,350
14,197
3,452
1,255,290
76,174

3,163,428

225,040
3,923,089
3,661,245

983,713
9,379,584

5,075

(UNAUDITED)
Budget Basis

QT2REVCOM1

MODIFIED
BUDGET
FY 17

20,000
1,140,000
1,915,842

3,075,842

17,581,086
430,050
2,253,787

20,264,923

350,000
717,300
2,555,459

3,622,759

159,725
172,450
943,258
13,500
1,836,302
72,500
7,500
12,000

1,152,117
75,000

4,444,352

305,000
4,033,100
3,535,783
1,115,760
9,459,818

2,650

2016 And

DIFFERENCE
ACTUAL 16 VS
BUDGET 17

(67,687)
(39,845)
45,639

(61,893)

(2,150,091)
(130, 994)
(803,121)

(3,084,206)

(101,620)
3,626
(49,907)

(147,901)

(66,707)
4,923
(207,177)
6,430
1,650,216
(1,915)
5,150
(2,197)
(3,452)
(103,173)
(1,174)

1,280,924

79,960
110,011
(125, 462)
132,047
80,234
(2,425)

1/06/1
4:17 P

PERCENTAGE
DIFFERENCE OF
FY16 VS FY17

(77

.46)
.94
.01)

.53
.80
.43)
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City of Manchester, New Hamphire 1/06/1

Budget vs Actual Revenue By Type - 4:17 P
Non-Property Tax Revenues 1. 1
For The Six Months Ended December 31, 2016 and 2015
(UNAUDITED)
Budget Basis
QT2REVCOM2
6 MONTH 6 MONTH DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 16 VS DIFFERENCE OF
FY 2016 FY 2017 ACTUAL 17 FYle VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 26,217 10,661 (15,555) (59.33)
INTEREST AND PENALTIES 434,973 453,890 18,917 4 .35
CABLE FRANCHISE FEES 449,580 473,621 24,041 5.35
TOTAL TAXES, INTEREST AND PENALTIES 910,770 938,173 27,403 3.01
LICENSES AND PERMITS
AUTO REGISTRATIONS 9,012,786 8,869,800 (142,985) (1.59)
LICENSES 97,914 64,308 (33,605) (34.32)
PERMITS 1,424,829 1,578,094 153,265 10.76
TOTAL LICENSES AND PERMITS 10,535,529 10,512,202 (23,326) (.22)
INTERGOVERNMENTAL
FEDERAL REVENUES 304,465 179,815 (124,649) (40.94)
PAYMENTS IN LIEU OF TAXES 713,674 737,744 24,070 3.37
STATE REVENUES 1,326,309 1,197,902 (128,406) (9.68)
TOTAL INTERGOVERNMENTAL 2,344,448 2,115,462 (228, 985) (9.77)
SALES AND SERVICES
GENERAL REVENUES 122,278 75,080 (47,197) (38.60)
PUBLIC SAFETY 97,401 69,766 (27,635) (28.37)
HIGHWAY 552,651 434,761 (117,889) (21.33)
HEALTH 3,640 5,995 2,355 64.70
CEMETERY, PARKS & RECREATION 103,971 728,406 624,435 600.59
ZONING BOARD 45,190 34,230 (10,960) (24.25)
PARKING VIOLATIONS 700 950 250 35.71
COURT FINES 9,792 4,184 (5,607) (57.27)
FEES 438,751 378,478 (60,272) (13.74)
WITNESS FEES 30,848 39,797 8,949 29.01
TOTAL SALES AND SERVICES 1,405,222 1,771,650 366,428 26.08
OTHER REVENUE SOURCES
INTEREST INCOME 85,515 113,716 28,201 32.98
FUND TRANSFERS 100 37,301 37,201 37,201.36
REIMBURSEMENTS 1,832,711 1,519,696 (313,014) (17.08)
RENTALS & LEASES 130,447 170,888 40,441 31.00
SCHOOL CHARGEBACKS 3,199,582 3,544,188 344,606 10.77
MISCELLANEOUS 3,873 7,336 3,463 89.43
TOTAL OTHER REVENUE SOURCES 5,252,228 5,393,128 140,900 2.68
TOTAL $ 20,448,197 $ 20,730,617 $ 282,420 1.38
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City of Manchester, New Hampshire
Parking Division
Budgetary basis
For the six months ended December 31, 2016

(unaudited) L
. uly-
Object Code Description 202;;::?sed December 2016 2017 Balance
Activity
Intergovernmental Total = - =
Charges for Services Total 1,786,150 746,554 1,039,596
Licenses & Permits Total 3,192,000 1,554,010 1,637,990
Interest Total 3,500 367 3,133
Other Revenue Total 985,053 401,288 583,765
Grand Total 5,966,703 2,702,220 3,264,483
Salaries & Wages Total 657,729 294,605 363,124
Employee Benefits Total 331,737 169,197 162,540
Purchased Professional Services Total 14,400 7,072 7,328
Purchased Property Services Total 661,294 363,641 297,653
Other Purchased Services Total 46,850 39,670 7,180
Supplies & Materials Total 122,159 47,483 74,676
Capital Outlay Total = = =
Miscellaneous Total 200,000 101,398 98,602
Non-Departmental Total 409,534 313,092 96,442
Miscellaneous-Reimburse City Total 3,523,000 37,251 3,485,749
Grand Total 5,966,703 1,373,410 4,593,293
Excess (deficit) of revenues over expenditures = 1,328,810 (1,328,810)
7
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	AGENDA
	---
	1. Chairman Levasseur calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Department travel/conference summary reports submitted.(Note: This item is provided for informational purposes only; no action is required.)
	[2016-12-05 Arlington VA PMueller.pdf]
	[2017-12-13 Travel Summary - American - MPB TJM.pdf]
	[Dave B Travel Summary SF 2016.pdf]

	4. Update on the City's Revolving Loan Fund. Gentlemen, what is your pleasure?
	[RLF Update.pdf]

	5. Communication from Michele Bogardus, Financial Analyst II, submitting Finance Department reports as follows: • Accounts Receivable over 90 days • Aging Report • Outstanding Receivables Gentlemen, what is your pleasure?
	[REC Report.pdf]

	6. Communication from William Sanders, Finance Officer, regarding the City’s Monthly Financial Report (unaudited) for thefirstsix months of fiscal year 2017. Gentlemen, what is your pleasure?
	[COA Budget Status 1-9-17.pdf]


	---
	7. If there is no further business, a motion is in order to adjourn.


